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http://www.tokyo-cci.or.jp/page.jsp?id=115010
https://www.tokyo-cci.or.jp/seisaku/committee/mono/smart/
https://www.jcci.or.jp/it-recipe.html
https://www.meti.go.jp/press/2019/07/20190703001/20190703001.html
https://www.shikoku.meti.go.jp/03_sesakudocs/0306_jouhou/iot_donyu_tokushima/dounyu_tokushima.html
https://www.shikoku.meti.go.jp/03_sesakudocs/0306_jouhou/iot_donyu_takamatsu/dounyu_takamatsu.html
https://www.doyukai.or.jp/policyproposals/articles/2017/170908a.html
https://xtrend.nikkei.com/info/book/nxr_soran2019/
http://business.nikkeibp.co.jp/atclbdt/15/258677/082900012/?P=1
http://president.jp/articles/-/22420
https://www.facebook.com/masashi.okawa1
https://twitter.com/masashiokawa
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г˔Ѓ˔ϱрЂϱЕ̠ UXṪ ̠Ṑ ʾ

UBER

Facebook

ᵦΩ χЌϼЄ˔ᵓּז
כּ̠ Ϭ ΰοΜσΜ

ᵦπΩϜ ẉΰθЮДϰϯ
̠ЀрГрБϬ⌠μοΜσΜ

Alibaba

airbnb

ᵦΩ χ Ộ
̠∕ᾫϬⱱμοΜσΜ

ᵦΩ χ Ђ˔РІ
̠ ὯϬⱱμοΜσΜ

ϯЈАЕσΰ UX˴Д˔ЌΥẵ ӡχᾛ
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Ђ˔РІχᴣ ϬὨ ξΪϥϜχ
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ʿ ˮ᾽ẁψЂ˔РІϬ μοΜϥ˯ˢЍϱбЯрЖ,2009ˣʺ ᾖ ˮᴣ χὊְᶘ˯ˢᾠ♪ָ2013,אˣϬ╥―τ„יּם⌠
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ằФкЈІρ ᴮ ρϼϷзГϰϻаАФל
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ʿЅϴ˔ЭІʾЕϲЩ˔иˮЂ˔РІʾІЕжГЅ˔˯ˢТϮ˔ІЕФйІ,2007ˣϬ╥―τ„יּם⌠
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ϱЛЦ˔ЄдрОІρІЀ˔Ф

Å0̠1χТϴ˔Їρ1̠10ʺ10̠100χТϴ˔ЇπψϞϥⱧΥ ΦΨӰσϥʻ
ÅϘγψᴡϜ―Πγτ0̠1τ ϬΤΪϥϓΦʻ
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¸ԁ
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¸0̠1Υ ︣ΨΜμοΤϣ―Πϥ

¸ ︣ΨΜμθϣ Υ Ϙϥ

¸ Ϊο θτ0̠1Ϭψαϛϥ Ϝ

¸ꜛ π ϥⱧΥ σΨ ἔΤϜ

ʿᴅ ` ˮINNOVATION PATH ϱЛЦ˔ЄдрОІ˯ˢ ὊBPˣϬ╥―τ„יּם⌠
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ᵫ ʾ ʾᶨ χЪϱрЕ
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ᵫ ʾ ʾᶨ χṁ ʿUX ♪̍♯“┬῏

Åᾝ Ṟ χДЅЌиБ˔иχᵫ ʾ ʾᶨ χṁ ψUX ♪πΚϥʻ
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Μ
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Dev/Ops

Å ᾓρᾁם ψʺDev/OpsˢДУϷФІˣπ ϛϥϓΦʻ
ÅDev/Opsψᵫ (Development) ρ֫ (Operations) Ϭ ϙ›ϩδθᵫ ︣
ÅФкЕЌϱФϬ ρΰθAgileᵫ Ϭ ϛοʺ ֫ τựξΨρDev/Opsτӱϥʻ
ÅDev/Opsχᵫ ψAgileρ αӪ π►ϩϦϥⱧΥ ΜʻήϣτʺЎ˔ЭРи
ДϰрϽρΰοψScramˢФкЅϴϼЕḚ Тй˔Эм˔ϼˣϜϢΨ ϣϦοΜϥʻ
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Dev/OpsρϱЛЦ˔ЄдрОІ

Å ʺЂ˔РІχᶈ ρẶτϯ˔ϺГϼЎаϬᾋ βσςʺ™ᵫ βϥʻ
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ΞϘΨΜΨχψЈрЬБ

Å ςχЂ˔РІᵫ ψᶈ δγτ ϩϥʻΜϩϠϥЈрЬБˢ3/1000ˣ

16

Ⱳḧ

¸ 1000ᵕ ΰοΞϘΨΜΨχψ3ᵕ

¸˶3ѭ=99.7%̠ ῞ψӰ

¸ ︣ Ộχ ψ¬͏ᶤ Υ¬יּ ӗ
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UX Designer

Extreme User

Digital Engineer Director

ḩἰּיρχ ʺЛϱЇϺарЈзрϽῲΜ ρ ᴣʾ Φ

г˔Ѓ˔ϱрЂϱЕᶍ
ל σˮ►ΜӬή˯Ϭ ┤
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ДЃϱрρψˁ

ÅάάπᾠΞˮДЃϱр˯ρψӪ ʾUIˢ˹User InterfaceˣιΪπσΨʺUXˢг˔Ѓ˔
ᾓˣϞ /Ђ˔РІ/Б˔и Ϭ ὓˢДЃϱрˣβϥⱧπΚϥʻ

18

ὊְχДЃϱр
ˢРЅКІЯДи ὓʺ
ϵЀЄІГЭχ ὓˣ

ῲṰχДЃϱр
ˢUX=г˔Ѓ˔ ᾓχ ὓʺ

/Ђ˔РІχ ὓˣ

ỉṰχДЃϱр
ˢӪ ʺUI ˣ ỉṰχДЃϱрʿӪ ˢ ϞОАϾ˔Ѕχ ˣʺ

г˔Ѓ˔ϱрЌ˔Тϴ˔Іσς︠τ σ◒Ϭ ρ
βϥ ὓʻ Τϣ︠τˢ ῎ρΰοχˣДЃϱрρ
ήϦοΜϥ ӽπΚϥʻ

ῲṰχДЃϱрʿг˔Ѓ˔ ᾓˢUX˹User 
eXperienceˣϬḯϚ ʾЂ˔РІ Ϭ ρβϥʻ
ϞЂ˔РІχ ằּי ιΪπσΨʺг˔Ѓ˔Ϙπḯ

ϛθᴣ ФкЈІ Υ ὓ ӽπΚϥʻ

ὊְχДЃϱрʿ ϞЂ˔РІχ ằϬ αθᴣ
Ϭβϥθϛτ ρσϥРЅКІЯДиʺϵЀЄІГ
Эʺᵓּז ʺЫКЅЮрЕσςχ ὓϬ ρβϥʻ

ʿὊↄ▀Ộ ˮ 4ⱳ▀Ộᶗ ϼзϵϱГϰУᾆẕᵓ˯ϢϤ„יּם⌠
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χЄТЕˢ “ˣ
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ʿᴅ ` ˮ ϦθϯϱДϯϬ ϙ βτψˁ˯ˢϳϱрϽϯ˔ϼТ϶˔жЭ2019 ∫ˣ

ДЃϱр σϞϤ
ˢДЃϱр◘―ʺ ḧ σςˣ

άϦϘπχϞϤ
ˢῬᶘ/кЅϸиЄрϺрϽσςˣ

᾽ẁχᴣ ˹
ʺṐ ʺ῟ σςẁḢ σϜχ

᾽ẁχᴣ ˹
ϢήʺồΦσς︠Ḣ σϜχ

ὓ σςχ◕ Τϣ
ᾒ∕ᴟΰθИ˔ЇχἱΰϬ Ӄ

ᾤ йЦиπ Ψ ╔βϥάρπ
∕ σИ˔ЇϬ ἕβϥ

︣ σФкЈІʿ
ˮ ᵔΥΚϥ˯ρΜΞ

τ Φ δϥΤʺ
᾽ẁϞ◕ Ϭ βϦω ᾋπΦϥ

┤ σФкЈІʿ
ˮ ᵔΥσΜ˯ρΜΞ
ФкЕЌϱФϬνΨϤʺ

᾽ẁρχ Ϭ αοΩ ᵔϬ ┤βϥ

ʿḼỘ Ṫ ●ЄрЪЅϳЭ2016̋ Ɫ ˮ τΣΪϥДЃϱрχ ᶤχ ᴟρᴿ ˙¬Ṫ ºρ
¬ ºχỉḧπ◘Ξάρ̇˯ˢᶴ꜠ᵓּז ⌠ ᾥ Ɫם„♃ ˣϬ Μοᴅ ⌠

ӪζΞσ ʿ
ϵрЅИϯʺРЅКІ

ӪζΞσ ʿ
ДЃϱЗ˔ʺὺ ᴪ
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χϯФк˔Ў
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1. Ṫ Ṟ ϯФк˔Ў

Åάχṁ Ṫ Ϭ►μοʺςχϢΞσ ᵫ
ΥπΦζΞΤˁ

Å₈ῇςχϢΞσṪ ӽΥШАЕσχΤˁ

2. ◕ Ṟ ϯФк˔Ў
Åςχ◕ Υ₈ῇᶈ βϥχΤˁ

Åςχ ӽʾ יּ Υ₈ῇ Τˁ

ÅḋΠοẵ› ρψӰσϥᴣ Ϟ ᾓψ
τσΜΤˁ

ᵓṞזּ .3 ϯФк˔Ў

Åᾝ∕ Ϭ ϛοΜϥּזᵓᴿ ψᴡΤˁ

Å Ϭᾋ Πθ∑τʺάϦΤϣᾒ∕ᴟΰο
Ψϥּזᵓᴿ ψᴡΤˁ

4. ḧṞ ϯФк˔Ў

Åάχ ʾЂ˔РІϬ►μοΜϥ Υḇα
οΜϥ ל σᴣ ψςάτΚϥχΤˁ

ÅИ˔Їρΰοψᾒ∕ᴟΰοΜσΜΥʺᴦ
χΚϥ χṐᵓψσΜΤˁ

ḧṪ
◕ᵓזּ

ϯϱДϯ

4. ḧ1. Ṫ

2. ◕ ᵓזּ .3

ʿi.labˮὫộʺДЃϱрʾЄрϺрϽρψᴡΤ˯ˢ2015/5/15 ˣhttps://blog.ilab - inc.jp/thoughts/whatsdesignthinking ϬϜρτ„יּם⌠

https://blog.ilab-inc.jp/thoughts/whatsdesignthinking
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г˔Ѓ˔ὖ♪ʺДЃϱрὖ♪χ

21



ΰΜ ψꜛ π⌠
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Ộπ⌠ϥρςΞσϥχΤ

ԏ ʿhttps://www.businessballs.com/amusement -stress -relief/tree -swing-cartoon -pictures -early-versions/

Marketing
σᴣ Ϭ ᴥΰʺ ╛ήϬ ᴥ

ΰʺ ϤϬ Ϊʺ ΰʺ Ⱨτ ꜛ
χЫ˔ϼϬ ΪϥʺἋ ʺ ם ʺ
ГІЕήϦοΜσΜʺ χθϛχ

ʺ︠Ḣ πψσΨẁḢ ʺ
πψσΜ

Sales
ϯϳЕФАЕϬӪ꜡βϥχπψσΨʺ
ЀІЕϬ ♪βϥФкЈІ︠ ἷʺם
∑χ ρӪ χ ᵔρᵔּתχﬞ ʺ
᾽ẁϞ ԁ χІЌАТΤϣχ Ϥ
ΰʺг˔Ѓ˔ΣϢόṐ ρχ
χﬞ
Engineering
ם πψσΨṪ ᵔּתʺ ᶘϞ
ḧῬᶘτḩἰσΨʺˮζϦϬ  πΦ
ϥΤˁ˯ʺ▫ Ϭ θΰοΜϥΥ
τṐ δγ
Manufactured
►ΜϞβήϞṐ τḩἰσΨʺ ᴥᴣ
Ϟ ᴥᴣ τḩἰσΨʺ ▀῟ ʺ
ЀІЕρⱲḧʺ χβϓοχ ρχ
χὧ

Field Service
ᾝ πχϼϱАϼТϰАϼІ
Customer
ꜚϬἱΪʺ ᵔΰʺ ϣρᶎ ΰθϣ

https://www.businessballs.com/amusement-stress-relief/tree-swing-cartoon-pictures-early-versions/
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άχ͍͌ πᴡΥ ϩμθΤ

24

͍͌

Ђ˔Н˔πЄІГЭ 

ϵрЅИϯΥᵫ βϥ

ЦрЍ˔ ꜛᵫ ḕẽ

ḼỘ ᾢ ЗйАЅ

ḁ ʾ ꜠ зз˔І

ᾝ∕

ϼжϳЖЂ˔РІϬ►Ξ

г˔Ѓ˔Υ♯ΰοϙϥ

Ϸ˔Фрσᵫ ḕẽ

Ϸ˔ФрЗйАЅ

ϼжТϮрʾϯиТϮ
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ꜛ π⌠Ϥψαϛθ θκ
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